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Meeting Food Industry Challenges

Supply Chain and Operations 
Analysis Module

Client Value Proposition: Enhance supply chain and operations performance across such 
dimensions as cost, cycle time, inventory turnover, asset utilization, quality, service level, and 
flexibility.

Strategic Value: Addresses industry challenges such as supply chain complexity, coping with rising 
input prices, coping with item proliferation, reducing stock-outs, and customizing assortments.

Information and Analytical Capabilities Provided: Delivers historical and current supply chain 
and operations performance metrics. This enables multi-dimensional analysis of relevant 
performance variables, e.g. by time period, company unit, geographic area, customer, vendor, 
distributor, broker, service provider, product, inventory stage, and so forth  The information and 
analytical capabilities enable clients to actively manage and enhance supply chain and operations 
performance by employing leading edge tools and proven best practices that depend on timely 
access to complete and consistent information.

Bonus Opportunity: Leveraging supply chain modeling and simulation techniques to explore 
alternate supply chain strategies.

Related Modules: Performance Scorecard, Customer Service Analysis, Inventory Management, and 
Supply Chain and Operations Analysis


